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OFTEN TIMES when a new year rings in, people sit down 
and set goals with intentions for what they hope the next 
year will bring. A new year is often viewed as a fresh start 
and is set with expectations. But what happens when those 
expectations don’t quite line up? We can often find ourselves 
in a predicament of what we hope will happen versus what 
is actually going to happen. I think we can all agree in 
January of 2020, our expectations for that year were a far 
cry from what our reality turned out to be.

Did you ever read the book Great Expectations by Charles 
Dickens in grade school? It follows the story of a young 
apprentice named Pip, who inherits a large amount of 
money from a mysterious benefactor. He believes that 
this money is going to change his life and win him the 
woman of his dreams. Come to find out, the money and 
the expectation of what he thought it could do for his life, 
actually prevented him from appreciating his life and the 
things that were already in it. I think it’s a story we all can 
relate to. Whether it’s when we were a kid and couldn’t wait 
to grow up, only to find out being a “grown-up” isn’t all we 
expected. Or maybe it’s what we thought our careers would 
be when we graduated college, compared to what that 
actually ended up being.

When the WILLed committee met to discuss our next 
issue/theme, we talked about how a new year is often 
associated with new opportunities. Shortly thereafter, the 
idea of expectations versus reality came about, and it led to 
a great conversation that we couldn’t wait to continue with 
our membership.

In this issue, Kim Hammond confronts that very topic head 
on and reflects on what she thought her future would look 
like compared to what it has turned out to be. Audrey Dixon 
discusses the importance of pivoting when things don’t go 
as planned and adjusting to fit into new circumstances. April 
Stone shares insight into the realities of working from home 
in this new world. Jan Duke writes an article about achieving 
success with an ever changing finish line. Samantha 
Madsen and Stephanie Ruffin write about creating client 
relationships in a new reality. Michelle Garcia Gilbert dives 
into the topic of how social media can impact your reality 
both personally and professionally. Nichole Donald shares 
a personal journey on living a more balanced life. Jeffrey 
Schoenberger gives us some much needed tech insight 
looking ahead into 2022.

This issue also includes Tell Me Something Good, 
highlighting some of the good work our WILL members 
are up to. And it also welcomes back the column WILLing 

Participants: We Do Our Own Stunts with Sally Garrison 
bringing us a great interview featuring Caren and Sarah 
Castle. And Susan Page shares a poem called Expecting 
the Reality.

If you find yourself somewhere in the middle of 2022, and 
your reality isn’t quite where you expected it to be, ask 
yourself this question: “What do I have now, that I used to 
wish for?” Take inventory of the good things in your life and 
realize that the hiccups are temporary. Good things will 
come. And some of the great things in life happen when 
other things don’t work out.

Happy New Year,

Letter from 
the Editor

MAGGIE GARDEN
Director of Marketing and Client Relations
Bendett & McHugh, P.C.
mgarden@bmpc-law.com

ALFN WILLed // VOL. 7 ISSUE 1 3



B K D I R E C T

RSMALaw Service in partnership with
US Default Management 

HOW IT
WORKS

Combining legal knowledge and process expertise, BKDirect is an automation-driven 
technology platform that reduces the risk of error and improves e�ciencies in creating and 
�lling certain bankruptcy documents. With a simple API and data points mapping, BKDirect  
auto-generates documents such as Notice of Payment Change which is then forwarded to 

our team for attorney review and subsequent �ling.

SAVE
MONEY

Save up to 50% with 
BKDirect’s process-friendly 
pricing model

REDUCE 
RISK

Auto-populated and 
calculated docs reduce 
manual entry errors

RESCUE 
LOST TIME

Smart automations allow 
you to focus on review 
instead of creation

CONTACT
US NOW

Woodward Ave, Suite 180 | Bloom�eld Hills, MI
(844) 322-6558    |    info@rsmalaw.com

www.mybkdirect.com company/rsma-law

Fast track your 
process improvement. 



CONTENTS

28

31

36

16

15

Our Quality Time

Social Media Impact

Reevaluate and Refine:
2022 Tech Predictions

Expecting The Reality

Adjusting to  
Circumstances

What’s Your Passion: 
Balancing Life

Building Creative Client 
Relationships in a New World

6

10

26   

44 The Necessity 
of No

42 Tell Me Something Good

49 Not Another 
Meeting…

44 WILLing Participants 
We Do Our Own Stunts 

56 Working from Home: 
Expectation vs. Reality

Navigating The Continual  
Changing Finish Line

ALFN WILLed // VOL. 7 ISSUE 1 5



BALANCING LIFE
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BY NICHOLE DONALD-TAGGART 
COMMUNITY OUTREACH SPECIALIST 
MR. COOPER 
NICHOLE.DONALD@MRCOOPER.COM

AP P R O X I M A T E L Y  4 . 5  Y E A R S  A G O, I started the Keto diet. I was successful 
in losing weight just by sticking to the diet. However, I knew I needed to start some form of 
exercise. To be honest, cardio sounded daunting, and weights sounded intimidating. Running 
sounded like it would be bad on my knees and lower back. Fear had set in that I was not going 
to be good at any of these efforts and therefore I chose to stretch. I had heard good things 
about stretching, and I decided it would be beneficial to toning my body and loosening my back 
which hurt profusely daily. I had learned to deal with the pain but decided to take some small 
steps to assist the problem.

Learning to deal with the pain. That is a big 
statement which in the paragraph above seems 
so small. As children, we are often taught to 
persevere, push through. Life will get hard, 
but you must keep going. Never stop. Never 
quit. Never give up.

As I started stretching daily, I found that I 
was beginning to stretch my mind more than 
my body and realized that in my effort to keep 
going, never stop, never quit; I had swept so 
many things under the rug trying to keep up 
with life that I began to realize I was complete-
ly out of balance and not listing to the wisdom 
within. What started as a simple 30 minutes 
each day had turned into an hour and a half 

to two hours each day simply stretching. I lis-
tened to what I felt to be positive music. If the 
song said to be happy, I practiced smiling and 
thinking about the reasons I had to be hap-
py. If the song said there will be trials; those 
words fueled me to calm my mind as I went 
deeper into my stretch. If the singer said the 
situation could be worse, I meditated on prob-
lems greater than mine and prayed for those 
situations. I learned to sit with just myself re-
flecting on life.

At times, when I sat with myself, tears 
would flow because I had not made it where I 
thought I should in life. The places I had made 
it to did not look how I expected. The goals I 
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set seemed to be passing me by. Sometimes, I would cry because when 
I really examined myself, there were some things I did not like. Some 
would say I was too hard on myself, but at the end of the day, I must 
live with me, it’s not optional if I am alive. I found I wasn’t satisfied with 
myself. If you find yourself with this same feeling, it doesn’t mean you 
are a bad person or did a bad thing. . . . we have all messed up. A great 
example in my story is that I was 265 lbs. Now, there is no judgment if 
that is where you find yourself. However, I felt my fingertips start to go 
numb. I felt my heart skipping a beat occasionally. I felt muscle spasms 
shoot down my leg. I felt death or a life-debilitating condition chasing in 
my footsteps. I wanted to be a healthier version of myself for my child. 
However, in creating that balance I grew to want to do it for myself. Set-
ting a good example for him is important, but he may choose a different 
path, and therefore, I learned I had to seek what was best for me, hoping 
those things would also be beneficial to those who surround me.

After year two, I saw yoga poses pop up in my feed on Facebook, and I 
was blown away that I could do some of the poses. All that time stretch-
ing by myself, I never picked up a book or looked at a class. I literally 
sat on the floor of my bedroom day after day, teaching myself a new 
practice. I eventually started studying yoga and what it was all about, 
but, until this day, I have only been to one yoga class outside of the ones 
I attended for my certification. Yes! You read correctly! In September of 
2020, I became a certified yoga instructor. My mind had transformed, 
my body had transformed, and I had never felt better. In the middle of 
a pandemic, death all around me, stuck in the house, and fearful that 
my family may contract Covid. I had the most joy and peace I had ever 
experienced in my life!

There were so many 
things surrounding 
me that were positive, 
and I learned to 
understand that it 
really is a choice to 
see the good in life 
and have joy.
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In the past, I have felt neglect, I have neglected 
myself, put other people before myself, and allowed 
material things and money to define my success in 
life (or lack thereof). I swept past hurts and mis-
treatment from others under an imaginary rug and 
never dealt with the pain it caused. But, during those 
three years of practicing, I had unknowingly dealt 
with a great majority of hurt and neglect and I felt it 
important to teach others what I had learned. I tru-
ly learned how to love and value myself. I learned 
how to take in constructive criticism and dismiss 
the naysayers. I learned to be kind to myself first 
and then others. I learned to see the glass half full 
instead of half empty. There were so many things 
surrounding me that were positive, and I learned to 
understand that it really is a choice to see the good 
in life and have joy.

All that self-reflection, positive mindset, and joy lead 
me to lose 55 lbs. I changed the way I eat drastically, 
and I have remained consistent. I say, “the way I eat” 
because I do not follow a diet anymore. I listen to my 
body and create that balance and guidance you read 
about earlier. I have become a certified yoga instruc-
tor. Several of my students have lost at least 20 lbs. or 

more and transformed their minds as well. 
With the help of a few IG personalities, I 
have taught myself to lift weights approxi-
mately 3-5 times a week. At the top of the 
year, I started having “Healing Conversa-
tions” with other yogis and fitness gurus 
in my life. You can join us Sundays at 3 
p.m. on Instagram (@healingonthemat) 
for those healing conversations.

Yoga has become a passion that I could 
not imagine living without. It literally 
transformed my life and my mind. Our 

bodies are machines, and when we neglect the ma-
chine, it starts to fade away or endure difficulties. 
Nerve endings start to become damaged; organs do not 
function properly; negative mindsets can occur when 
we neglect to fuel our body or positively influence our 
minds. I want to add those symptoms have nothing to 
do with weight. The skinniest of people can suffer the 
same symptoms if their body is not being positively 
influenced by diet, exercise, and mindfulness practic-
es. It doesn’t take much to get started. I challenge you 
right now to inhale a slow deep breath into your nose 
and exhale slowly from your mouth. As you contin-
ue to do this, keep these things in mind; Relax your 
body. Think positive thoughts. I like to tell students; 
inhale life and make sure it gets to every part of their 
body, exhale anxiety, stress, nervousness, negativity, 
anything that leads to stress and possibly death. Pay 
attention to your internal thoughts and give gratitude 
to your soul and mind. Practice this for five to 10 mins 
a day in the morning and at night. Do it relentlessly 
and with appreciation, then pay attention to how life 
unfolds for you.

Namaste 
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BUILDING CREATIVE CLIENT 
RELATIONSHIPS IN A NEW WORLD
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WHY ARE CLIENT RELATIONSHIPS IMPORTANT? 
While you can research a variety of business models to grow your 
company, most successful business owners will tell you the most 
important driver of success is the company’s investment in building 
strong, long-lasting business relationships. Developing a lasting 
client relationship extends beyond email responses, reporting, and 
call scheduling. Just like your personal relationships, business 
relationships take time to develop and grow. It is an investment that, 
over time, produces a mutually successful partnership.

In determining the success of a company, many have heard of 
“Return on Investment” (ROI); however, looking from a relationship 
perspective, a new and effective term for business success can 
be measured by “Return on Relationship” (ROR). This provides 
a deeper insight and broader view into the effectiveness of 
the company to connect with their clients on a meaningful and 
productive level. Return on Relationship (ROR), adds value 
over time through successful client relationship building skills 
and mutually beneficial partnerships. Below we touch on a few 
ways we have found success in cultivating and maintaining client 
relationships, as well as suggestions and ideas for what to look for 
in our new world of remote/virtual communication with reduced 
face-to-face interactions.

BY SAMANTHA MADSEN 

CLIENT RELATIONS LIAISON 

SAMANTHA.MADSEN@BROCKANDSCOTT.COM

TEPHANIE RUFFIN 

CLIENT RELATIONSHIP MANAGER 

STEPHANIE.RUFFIN@BROCKANDSCOTT.COM

BROCK AND SCOTT, PLLC

WHAT ARE THE KEY COMPONENTS IN OUR 
INDUSTRY TO BUILD LONG-LASTING CLIENT 
AND BUSINESS RELATIONSHIPS?

RESPECT AND TRUST
Creating an open, transparent, and trusting relationship is essential to 
building the client connection and allowing opportunity for growth. 
What part does respect play into a successful business relationship? With 
respect comes not only trust, but a desire to achieve common goals and 
collaboration on new ideas. Respect can be conveyed through consider-
ation of our client’s time/time management, understanding each other’s 
perspective, as well as understanding and appreciation of the value that 
they bring.
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COMMUNICATION AND PASSION
In any good relationship, communication is essential 
to creating a positive relationship. Over half of human 
communication is believed to be non-verbal, so do not 
simply rely on words – utilize facial cues and eye con-
tact. Love what you do and those who you work with. 
If you have attained respect, trust, you are a successful 
communicator, have a drive to learn and teach others 
then your passion will naturally flow outwards to those 
you work with and inspire.

LEADERSHIP/MENTORING AND WILLINGNESS TO LEARN
When we learn together, we grow together. Be a leader in your in-
dustry with a willingness to teach others. As the saying goes, we are 
only as strong as our weakest link. A company that understands we 
win and lose together will strive to win together every time. Seeking 
to expand on both professional and personal levels, a willingness 
to learn is key to ensuring personal and business growth. “The di-
alogue involved during sharing often leads to the generation of new 
ideas, which is considered as having the potential for the creation 
of new knowledge (Nonaka, 1994). As a result, it leads to marketing 
effectiveness (Chen, 2006) and improved organizational innovative-
ness (Hong, et al., 2004).”

HOW TO BUILD SUCCESSFUL RELATIONSHIPS IN THIS NEW WORLD

TEAMWORK
There is no I in team. In a world where the COVID-19 pandemic has affected 
every corner of the world, individuals who come together for a common goal(s) 
will see success and growth. When you solicit others for their input and con-
tributions, together you can achieve more than you could alone. This logic 
should be applied to our client relationships as well. From our experience, a 
mutually beneficial partnership is built on the sharing of ideas and knowledge. 
One example of ways we have found that builds cross-company teamwork is 
combining our internal initiatives to increase employee morale and comradery 
which includes but is not limited to: Kudos/appreciation emails, employee rec-
ognition, etc., which is shared with our client(s), we see an increase in overall 
productivity and positive communication.
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KNOW YOUR CLIENTS
Make it personal. Have you ever thought about approaching relation-
ship building as you would a new friendship or first date? A lot of 
the same rules apply you are looking for a connection and common 
interests. Get to know more about them as people/individuals. When 
is their birthday? Anniversary? Reach out to them on these days 
to remind them they are valued. Also, remember holidays! Every-
one remembers December and the many holidays surrounding this 
month – but what about Halloween, St. Patrick’s Day, or Easter? Take 
opportunities like these to share a little bit about yourself and your 
celebrations in hopes they will share something from their personal 
life with you. Investing in your clients/customers dislikes, interests, 
special memories, traditions, etc. shows your client that you are as 
invested in them as you are in the business/company they work for. 
This level of personal investment will ensure that your clients feel 
appreciated and allow the relationships to thrive.

DARE TO BE DIFFERENT/STAND OUT
What sets you apart, can make you great. In this day and age, being 
one of the many is all too common; dare to stand out! Be the trend-
setter in making a change, bringing fresh ideas to the table, and cre-
ating something new. Due to the significant increase in remote work 
across the United States, businesses have had to adjust and re-eval-
uate how to continue to facilitate and create emotional connections 
with their clients in a virtual world. When engaging with client rela-
tionships, we must pay attention to emerging technologies that allow 
us to interact in ways we have not thought of yet. Microsoft Teams 
is a prime example of this; they recently demonstrated a potential 
new Mesh immersive platform combining Virtual Reality (VR) and 
Augmented Reality (AG).” “Mesh enables Teams to allow organiza-
tions to essentially do mixed reality gatherings with everyone in the 
same room ”Microsoft’s Alex Kipman – inventory of Kinect and Ho-
loLens. Microsoft Teams Mesh Platform Link https://www.theverge.
com/22308883/microsoft-mesh-virtual-reality-augmented-reality-ho-
lolens-vr-headsets-features

How do you build creative relationships in this new virtual world, what strategies and ideas work best? 
There are many different approaches, to put it simply: connecting with others is the heart of business suc-
cess. “A survey of 15,000 customers found that 1 in 3 customers will let go of a good brand after just one 
bad experience, while 92% would completely abandon a company after two negative experiences” - Rakesh 
Soni. In getting creative with building relationships, think outside the box, allow conversations to flow 
effortlessly, and bring up topics in your own life that inspire you. In nurturing these commitments, the 
Return on Relationships (ROR) and the investments you cultivate over time, will continue to evolve and 
produce loyal business commitments. 
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From dreams when we were younger, to the here and now of today, 
Wondering did we make the right choices, in our life and career, along the way.

Growing up the answers were easier, when asked what we wanted to be. 
Are we still holding on to the hope that we are fulfilling our destiny?

Another year has come and gone, with new goals to plan and reach. 
The expectations are set, and we do our best to fully achieve.

There are moments of uncertainty, where things can always change, 
But knowing what we are capable of, can help set the stage.

With intentional preparation, whether large or small, 
Expectations and reality don’t have to be so different after all.

Expecting
T H E  R E A L I T Y

BY SUSAN G. PAG E, I NVOICI NG SU PE RVISOR

MACKI E WOLF Z I E NTZ & MAN N, P.C.  |  SPAG E@MWZ M LAW.COM
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THE CONTINUAL

NAVIGATING

CHANGING

FINISH

LINE
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From the time we are young, life prepares us for disappointment and changed plans, but 
even with all that preparation, it is a struggle sometimes to deal with the “grown-up” 
version of disappointment when our plans don’t work out the way we want. We don’t get 
that new client; we lose a client; we don’t get that new job; we lose a job; we get a new 
leader; we lose a great leader. There are so many ways that each one of us deals with 
disappointment and change on a regular basis that we felt we were quite resilient…and 
then we were faced with a worldwide pandemic that changed everything.

For me personally, I remember the day that everything changed very well. It was 
March 12, 2020. I had just flown what, unbeknownst to me, would be my last business 
trip flight for the next 11 months. By the time the next workday finished, every profes-
sional related goal I had was immediately on hold while we simply scrambled to figure 
out how to shift our workforce to 100% remote within 10 days.

At that point, we thought, “this will pass, and life will get back to normal within 90 
days”. We could not have been more wrong. From that point forward, the finish line 
has continued to move on a regular basis, and it is frustrating, disappointing, scary, and 
downright exhausting. The “Great Resignation” is but one sign of the recent events tak-
ing its’ toll on people. According to a message I received from LinkedIn just this morn-
ing, 25% of the LinkedIn community has changed jobs since the pandemic. That doesn’t 
include people who forget to update their profile!

The continual stress of what feels like constant change can have a negative impact on 
us both professionally and emotionally. Still, there are some habits we can adapt to help 
us not just survive, but maybe even thrive.

W
HETHER YOU CONSIDER yourself a goal-oriented 
competitor or just someone who likes to finish what 
they start, we all like to understand the location of 
the finish line. But what happens when that finish line 

moves? Or what happens when seemingly impossible obstacles get in 
the way on the route to the finish line, or the route completely changes 
on you unexpectedly?

BY JAN DUKE, CHIEF OPERATING OFFICER 
A360inc 
JAN.DUKE@A360INC.COM
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BE OPEN-MINDED
It is easier said than done, but having an open mind and not making immediate judg-
ment calls or decisions when faced with yet another changing target is important to 
allow yourself the opportunity to see things thru a different lens.

GET CREATIVE
In times of change, it is comforting to fall back on “what we know,” but taking the 
opportunity to get creative can lead to great outcomes. Do whatever works for you 
to stimulate your creative side. Take a walk outside; listen to music; meditate etc. 
Sometimes just doing “nothing” and quieting your brain can stimulate new ideas.  
Think Different.

FOCUS ON WHAT YOU CAN CONTROL
 When the finish line is moving, and the goals keep changing, it is easy to feel like it is 
impossible to be successful, and frustration results. Identifying what you can control 
and focusing there, can help ease the frustration. When my boys were little, my young-
est son absolutely hated mornings (much like his mom!), and he also hated wearing a 
school uniform. Our mornings were always a battle, but I started making a big deal out 
of letting him pick out his socks. Focusing on that one thing he could 100% control 
was calming for him, and mornings became less stressful.

MANAGE YOUR ENERGY (PHYSICAL AND MENTAL)
Everyone is different when it comes to our energy. Where we get our energy; what 
sucks the energy out of us; environments that stimulate us; environments that crush 
us. It is important to have an honest talk with yourself and identify strategies to deal 
with the situations that kill your energy and/or avoid them altogether. We can’t always 
avoid them on a professional level, but we can build strategies to cope with them and 
in our personal lives, we have the control to minimize toxic and negative relationships.

ASK FOR HELP

We are all experiencing situations we have never dealt with before, so I can promise 
you that not one person has all the answers. Bouncing ideas off others; asking for ad-
vice and opening yourself up to allow someone to help can provide some breathing 
room and allow you the space to re-set.
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BE REALISTIC

It is great to be positive and forward-thinking, but it is also important to be realistic 
and be prepared for potential outcomes. So the message here is: consider the glass half 
full vs half empty but don’t look at the glass with blinders on or you won’t know how 
much is left in the glass.

DON’T COMPARE YOURSELF TO OTHERS

Social media has so many benefits, but one of the biggest negatives is that it creates 
an environment where people naturally look at what is posted and compare it to their 
lives. Logically, we all know that people only post the ‘good’ stuff, but on some level it 
is still hard to look at what you see others are accomplishing, doing, achieving, and not 
feeling like you are sub-standard. It is important to make sure you separate the mirage 
of social media from reality. Also, it is important to understand that not everyone has 
the same goals and objectives in life, so it is unrealistic to make comparisons.

BE PATIENT

Many, many years ago, my mom used to use the phrase “this too shall pass.” When 
I was younger, I honestly wanted to scream when I would hear her say that, but it is 
100% true. Right now, we feel like this chaos we are navigating will never end…but 
it will. We can’t bury our heads in the sand until it goes away, but recognizing that 
things will change and we need to prepare and be patient is key to survival.

BE GRATEFUL
It’s extremely easy to get sucked into the “everything is wrong right now” vortex. Still, 
each and every one of us has at least one thing to be grateful for and starting each day 
by recognizing that internally is a great habit.

The continual stress of what feels like constant change 
can have a negative impact on us both professionally 
and emotionally. Still, there are some habits we can 
adapt to help us not just survive, but maybe even thrive.
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Following the above habits in daily life 
can truly help you navigate and manage 
what feels like constant change but there 
is also the question of how to react, lead, 
and manage from a professional perspec-
tive when there is so much uncertainty, so I 
wanted to share a few tips that I have learned 
over the years: 

• Always be looking for opportunities to di-
versify where/when it makes sense.

• Connect with your key staff members and 
make sure they know you care.

• Make sure your team understands their 
purpose in the company. Create a connec-
tion for them. They need to “want” to be a 
part of your organization.

• Be honest. Be transparent.

• Listen more than you talk.

• Accept that turnover is inevitable. Be pre-
pared. It isn’t always personal.

In closing, I wanted to share a story that 
I think is a real-life example of dealing with 
a changing finish line and how to turn it 
around and make it a positive.

As I was researching and preparing for 
this article, I reviewed the topic in my head… 

“dealing with changing finish line,” and of 
course, the analogy that came to mind is 
running. However – I am NOT a runner and, 
in fact, my record for running is a 5k and my 
top speed was around a 11 minute mile, so 
that tells you all you need to know about my 
running career.

But as I thought about the topic, I im-
mediately thought about someone close to 

me that has experienced the epitome of a 
changing finish line, so I sat down to talk 
to her about her experience and I wanted to 
share the story.

My niece was recently diagnosed with 
MS. But that isn’t the real story. She joined 
the Marine Corps out of high school and 
met her husband (my nephew) while serv-
ing in Okinawa. They married and began 
their lives together. In January 2020, she set 
a target of running the Marine Corps Mar-
athon. There are too many reasons to list 
as to why that marathon was special to her, 
but it was a goal…with a finish line. She be-
gan her training, logging miles upon miles. 
Then COVID hits. Around that same time, 
her husband (my nephew) had an accident 
with a bonfire that delivered 3rd degree burns 
over the entire bottom half of his body. She 
continued to train while caring for her hus-
band and kids and managing her career as 
a university professor. As she was training, 
she knew something was off. She would trip 
easily. She fell. Things didn’t feel right. But 
she kept training because the MCM was her 
goal. Her finish line. Her goal was to run the 
MCM in person in October 2021.

In March 2021, after finally coming to 
terms with the fact that something was 
wrong – she visited multiple doctors and got 
the diagnosis that she had Multiple Sclero-
sis. Her first question to the doctors and to 
herself was not “how do I deal with this dis-
ease?,” it was “How can I still run and reach 
my goal?”. Even after that diagnosis, she 
continued to train and prepare for October 
2021. She logged over 1300 miles; entered 
into painful shot therapy to minimize the ef-
fects of the disease; and researched multiple 
tips and tools on how to cope and manage.

She was still determined to reach that fin-
ish line at the marathon in D.C. in October.
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Five weeks before the event, they canceled it due to 
COVID, and it went virtual. The event she had been 
training for over the past two-plus years was now 
eliminated and replaced with a virtual event, which, 
although still symbolic, not what she had in mind 
when she set that goal years before.

In talking to Michele (my niece) about this situa-
tion, I asked a couple of questions that I think will 
resonate with the readers here:

1. What advice would you offer your younger self or 
your daughter?

• If you have a goal, don’t put it off. Don’t worry about 
the hassle of training for it. Just dive in and start 
climbing toward the finish line.

• Recognize there is always someone in a worse sit-
uation than you and pull strength from their ac-
complishments.

• Stay active; eat right to fuel your body.

2. What did you learn about yourself during this  
journey?

• Having to accept the fact that I may not reach that 
“specific” goal (26 miles/MCM marathon) but I can 
reach other goals.

• Identifying other ways that I can channel my pas-
sion and goals, such as participating in groups affil-
iated with my passion.

I know we are all dealing with so much change, cha-
os, and confusion right now, but we are also strong, 
resilient women who have weathered many storms, so 
we will get thru this one as well. Maybe not without 
scars, but we will overcome the obstacles; will learn 
from the changes; and will ultimately get to the other 
side because we are pretty awesome! 

Get ready 
with solutions that fit today’s budget.

Be ready 
when clients call. 

Stay ready 
with right-sized tech.

www.a360inc.com





PERSONAL 
JOURNEY:
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WHAT I THOUGHT MY FUTURE  
WOULD LOOK LIKE VS. WHAT IT LOOKS LIKE

25ALFN WILLed // VOL. 7 ISSUE 1



BY AUDREY DIXON, ESQ. 
MANAGING ATTORNEY 
MCMICHAEL TAYLOR GRAY 
ADIXON@MTGLAW.COM

Adjusting to 
Circumstances
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A
ND JUST LIKE THAT . . . you wake up one day, and you’re 10, 15, 20 (or more!) years into your 
career. Does your career look how you imagined it might when you started out? For me, 2022 
marks my 15th year practicing law. Some days, it feels like only yesterday that I graduated law 
school. Other days, I feel every day of every year spent in law weighing down on me. But, as 

this milestone year of my career kicks off to a fresh start, I think it’s worth taking a moment to look back at 
my journey – hopefully, encourage you to take a look back at yours – and remember the hurdles overcome, 
acknowledge accomplishments, express gratitude for opportunities, and set intentions for the future.

As time passes, the struggle and uncertainty we may 
have known as part of our everyday existence become 
a distant memory. We forget how much we had to go 
through to get where we are. For some of us, this sen-
timent may be a bit dramatic – but you get the point. 
Whether your hurdles were big or small, overcoming 
them was an accomplishment, and you deserve credit 
for that.

As attorneys, we all must face the dreaded Bar Exam. 
It’s the first significant hurdle of our career, and some-
times, it also becomes the second. I failed the Bar 
Exam the first time. Hey, it happens to the best of us! I 
gave myself that night to comfort eat some cake (may-
be I also washed that cake down with a little bit of 
wine), and in the morning, I signed myself right back 
up for the next exam. Thankfully, the second time was 
the charm. I learned a lot more than just how to pass 
an exam during this period of time. I discovered I was 
truly invested in becoming an attorney. I discovered 
I had grit, determination, and I would not be easily 
dissuaded from reaching my goals.

I learned early on that pivoting when things don’t 
go as planned and adjusting to fit new circumstances 
were essential skills. Little did I know then, just how 
essential a skill this would be when faced with keep-
ing up with the constant ebb and flow of our industry. 
(That’s right, CFPB. I see you!)

Speaking of our industry, do you remember how 
you ended up as part of this community? For me, it 
was sheer luck. I was hunting for a job. A friend’s firm 
was hiring. The rest is history. I will always look back 
at the first few years of my career with gratitude and 
nostalgia. The firm I joined was huge. There was a 
unique camaraderie between the attorneys and staff. I 
learned so much from some very seasoned paralegals I 
was lucky to work alongside. I learned even more from 
amazing attorneys, many of which are still around in 
our industry today. I went from being incredibly ner-
vous in court, to being confident and relaxed. I grad-

uated from reading nuts and bolts primers to drafting 
my own training materials. I found myself happily 
positioned in a legal niche that I envisioned growing 
within and contributing to.

Since I landed in the industry, I have had incredible 
opportunities. I’ve practiced in bankruptcy and fore-
closure – working files at all stages of the legal pro-
cess. I’ve been a department of one and scaled it into a 
well-oiled department of 20. I’ve been able to mentor 
and teach, helping others to succeed. But, somewhere 
along the way, as I was growing into my career, I for-
got what I enjoyed about the law. I forgot what sparked 
the grit and determination I had in the beginning. So, 
I did what one does in these situations. Pivot.

I decided to take some time away from the industry 
and pursue my Masters in Business Administration. 
Going back to school was definitely not part of my ini-
tial career plan. I took that plan and threw it out the 
window … or so I thought. At the beginning of my 
MBA program, if you had asked me what I’d be do-
ing in 2022, I could have given you a million different 
options, none of which ended with me back in a law 
office. However, the deeper I got into the program, the 
more I related each new class, every new concept, to 
experiences and challenges I had practicing law with-
in our industry. By the time graduation rolled around, 
I realized the time I had spent working on this degree 
was less about pivoting and finding a new path and 
more about reinvigorating the path I’d already spent 
years marching down.

Now, I’m back! Writing to you from the happy lit-
tle legal niche I discovered years ago. What did your 
journey to 2022 look like? Are you where you thought 
you’d be? I am fortunate to be moving into 2022 with 
a fresh perspective and the ability to set out new goals 
for the future. One of my main goals for this year is to 
get involved and contribute to our industry commu-
nity. I think I’m already off to a good start! What are 
your goals for 2022? 
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Our Quality Time
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H
AS ANYONE IN OUR INDUSTRY had a business-related conversation in the last 
twenty-one months that didn’t include the word Covid? Doubtful. Its tremendous 
impact worldwide is undeniable, but if you are in our business, it was acutely felt 
in so many ways.

When 2020 started, my firm was busier than ever and 
we were anticipating a great year. Our January, Feb-
ruary and first half of March referrals were up and 
we were excited for the future. Then it all came to a 
screeching halt. We didn’t know what to do; no one 
did. Work just stopped coming and everything went 
on hold. Many thought it would be short-lived, but as 
time ticked on, and moratorium extension after mor-
atorium extension happened, the realization set in. 
This could be our reality for a while.

I have been in the industry for 21 years and I have 
never seen anything like this. I went from very hopeful 
for a great year to hoping I could keep my employees 
and not have to lay them off. It was a scary time and I 
confess I lost a lot of sleep over it. To top it off, in the 
midst of it all, (January 2021), I was diagnosed with 
breast cancer for the second time in 19 years. One of 
my first crazy thoughts was, “Okay, everything’s still 
on hold, I’ve got some time to deal with this.” Like I 
even had an option, right?!

We are finally coming out of this. The moratorium 
is over and the last 21 months, although painful, have 
not been a complete waste. As I look back, I wanted 
to share some of the positives. This is what I have 
learned because of Covid:

I am resilient and so is my firm. The fact that we 
do collections as well as foreclosures saved us. You 
don’t know how thankful I am because of this, as it 
allowed me to maintain my staff and keep us togeth-
er. That’s a win.

We can successfully work remotely, while maintain-
ing compliance and productivity. Not every job can do 
this, and maybe not full time, but it is a great perk to 
offer employees work-from-home time each week and 

it makes them happy. That’s a win.
The courts see that attorneys don’t have to attend 

everything in person. Zoom and telephone calls can 
work just as well. I have had multiple courts indicate 
they will continue this practice to be more productive 
even when Covid is over. That’s a win.

I communicated with my colleagues more than 
ever before. Misery loves company, right? I have 
friends in other states that I would reach out to 
weekly, and not just to complain, but to brainstorm, 

discuss issues, analyze new rules, ask questions on 
PPP loans, offer advice, or just be a good listener. I 
am very lucky to have such a wonderful group of col-
leagues that I call friends and I can count on them to 
be there. That’s a win.

A new way to see and enjoy time with friends. I now 
do a monthly zoom murder mystery game with 7 girl-
friends from all over the country. We wear costumes, 
enjoy cocktails and snacks in our respective homes, 
and have a blast. We would never have started this, 
but for Covid. It brings us together for some much 
needed down time, and we will continue to do this 
post Covid. That’s a win.

My family and I realize we don’t need to be running 
24/7. Staying home and watching a movie or playing a 
game together is precious quality time. Covid forced 
us to slow down, stay home, and be together more. 
One of my daughter’s favorite things is all of us sitting 
in the family room in our favorite spots, each reading 
our respective books. That’s a win.

It’s easy to take a disaster and look at the bad, fo-
cusing only on the negative. But as the saying goes, 
without darkness, there is no light. I feel that if we 
look closely, even in a pandemic, we can see light. 

My family and I realize we don’t need to be running 24/7. Staying home 
and watching a movie or playing a game together is precious quality 

time. Covid forced us to slow down, stay home, and be together more.
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O N  Y O U R  C A R E E R 
A N D  P E R S O N A L  L I F E

SOCIAL MEDIA IMPACT
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CONTEXT OVER THE SPAN OF 25 YEARS
Like many things in life, social media is both a bless-
ing and a curse. Some twenty-five years in the mak-
ing, from the time the first social media platform 
was launched in 1997 (Six Degrees, which provided 
profiles, friends lists and school affiliations, though 
networks were limited due to limited internet ac-
cess)1, retrospective and prospective reviews of the 
impact of social media paint an interesting picture of 
the good and bad.

Most people cannot imagine a world without 
technology and all that it brings, with 24/7 virtual 
connectivity via cellphones, tablets, computers, all 
of which are ever-evolving and improving, becoming 
faster and offering more and more features. Yet, this 
virtual world causes many people to feel lonely, with 
less and less opportunity for personal interaction.

At the Massachusetts Institute of Technology, Pro-
fessor Sherry Turkle founded and directed the MIT 
Initiative on Technology and Self. She wrote the 
book, Alone Together: Why We Expect More From 
Technology and Less from Each Other, the third in a 
series on the effects of technology on society, based 
upon fifteen years of research on the digital realm, 
including hundreds of interviews. 2

Turkle pointed to the ability to reinvent oneself 

1 https://www.cbsnews.com/pictures/then-and-now-a-history-of-social-networking-sites/2/
2 https://www.amazon.com/Alone-Together-Expect-Technology-Other/dp/0465031463; https://mitpress.mit.edu/contributors/sherry-turkle
3  https://www.thechicagoschool.edu/insight/from-the-magazine/a-virtual-life/
4  Id.

through the use of the very technology that connects 
us: posting the best photos, enhanced by the app, 
and providing only the most interesting and enticing 
online updates. But the online presence often does 
not reflect the reality of our lives, and in fact, leads 
us to believe the fanciful lives of others are real.

Given the reach of social media, a cautionary ap-
proach seems merited. For example, Facebook has 
an estimated one billion active users, and LinkedIn 
has approximately 756 million users. “I definitely 
think that social media has had a very deep impact 
on our lives. The world that we see on Facebook and 
other social media sites is not a true and real world. 
It’s a creation of people,” Dr. Ali Jazayeri, associ-
ate professor of clinical psychology at the Chicago 
School of Profession Psychology (Los Angeles cam-
pus) explains. 3

Jazayeri continued, “Among other dangers that 
Facebook might possibly pose in our lives, such as 
lack of privacy, is this habit of always comparing 
ourselves to others. People, when they are happy, 
post a lot of happy things. But when I’m not happy I 
will consciously, or unconsciously, compare myself 
to others. As a result, I create a world that is not a 
true world because I imagine that everybody is hap-
py in that world, except me.” 4
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BUT THE ONLINE PRESENCE OFTEN DOES NOT REFLECT THE 
REALITY OF OUR LIVES, AND IN FACT, LEADS US TO BELIEVE 

THE FANCIFUL LIVES OF OTHERS ARE REAL.
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DEEPER DIVE
The impact of social media cannot be over-
estimated, as shown by its daily use as a 
platform for social and professional inter-
action. But how does social media use im-
pact individuals’ perceptions and emotions 
regarding their careers? A 2021 University 
of Tsukuba, Japan study used two surveys 
to assess the correlation between social 
comparison and social media use and its 
psychological impact. 5

The first study was a self-reported survey 
of 309 Japanese employees, which found 
that viewing others’ positive posts about 
careers could lead to career frustration 
through social comparison. The second 
study which was an analysis of 1,254 re-
sponses obtained from a 7 day experience 
survey had a similar finding, in addition to 
finding that the described career frustration 
was mitigated by casual interactions in face-
to-face settings.

Other studies found that social me-
dia served as a platform for students to 
compare their situation to that of other 
students who were starting a job or build-
ing outstanding careers, which worsened 
their anxiety. 6

5  https://www.frontiersin.org/articles/10.3389/fpsyg.2021.720960/full
6  Pisarik, C. T., Rowell, P. C., and Thompson, L. K. (2017). A phenomenological study of career anxiety among college students. Career Dev. 

Q. 65, 339–352. doi: 10.1002/cdq.12112
7  Rook, K. S. (1987). Social support versus companionship: effects on life stress, loneliness, and evaluations by others.  J. Pers. Soc. Psy-

chol. 52, 1132–1147. doi: 10.1037/0022-3514.52.6.1132
8  Newsom, J. T., Rook, K. S., Nishishiba, M., Sorkin, D. H., and Mahan, T. L. (2005). Understanding the relative importance of positive and 

negative social exchanges: examining specific domains and appraisals. J. Gerontol. Ser. B Psychol. Sci. Soc. Sci. 60, 304–312. doi: 10.1093/
geronb/60.6.P304

9  Buunk, B., and Verhoeven, K. (1991). companionship and support at work - a microanalysis of the stress-reducing features of social-inter-
action. Basic Appl. Soc. Psychol. 12, 243–258. doi: 10.1207/s15324834basp1203_1

10 Conwell, Y., Kimberly, A., Orden, V., Stone, D. M., McIntosh, W. L., Messing, S., et al. (2021). Peer companionship for mental health of 
older adults in primary care: a pragmatic, nonblinded, parallel-group, randomized controlled trial. Am. J. Geriatr. Psychiatry 29, 748–757. 
doi: 10.1016/j.jagp.2020.05.021

BRIGHT SIDE
Studies also have identified factors that 
counteract the negative psychological out-
comes of social comparison on social media. 
One factor is companionship, which is de-
fined as “shared leisure and other activities 
that are undertaken primarily for the in-
trinsic goal of enjoyment”. 7

In particular, companionship, as de-
scribed above, rated more positively and 
most strongly predicted greater well-being 
and less distress. 8 A workplace study had 
similar results, whereby companionship, 
such as “having a pleasant conversation” 
or “laughing together” with a colleague or 
supervisor, suppressed negative emotions 
about stressful events. 9

Given that companionship can mitigate 
daily stress, companionship could also re-
duce social media-induced stress. Research 
on anxiety reduction and work-related 
stress reduction, with companionship, 
means that it is conceivable that compan-
ionship alleviates anxiety and negative emo-
tional states about one’s career. 10

As with all progress, social media will 
remain with us for the foreseeable future, 
albeit with a more balanced approach, in an 
effort to counter the negative effects. As we 
can extrapolate from the studies, nothing 
replaces a friend. 
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BY JEFFREY SCHOENBERGER, SENIOR CONSULTANT 
AFFINITY CONSULTING GROUP LLC  
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2022 Tech Predictions
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IN HIS RECENTLY-RELEASED STAND-UP SPECIAL, “Comedy Monster,” 
Jim Gaffigan compared the COVID pandemic to a middling TV show you 
thought was canceled, but was then picked up for three more seasons at the 

last minute by Netflix. That’s how tech predictions for 2022 feel; more remote 
and mobility tech to help you remain agile as we navigate away from two years 
of “pandemic panic” and toward more traditional, but still flexible, 2022. Here are 
my thoughts on where tech will shine in 2022:

BUILD A REAL REMOTE INFRASTRUCTURE:
We’re approaching the second anniversary of a nationwide remote work experiment. 2020 was 
an understandably shaky start, working from kitchen tables with scarce and overpriced web-
cams. 2021 began with the promise of a return to normalcy that only partially materialized. 
We saw significant improvements in tech availability, but planned full-scale office re-openings 
didn’t occur. We learned that people like the flexibility to work from home at least a few days 
a week. It’s not going away. As you build future IT plans, mobility and accessibility must be at 
the core. Everyone gets a laptop. Software lacking a built-in remote access capability is a no-go.

BRING THE LAW TO CLIENTS:
Along with remote work, the last two years created new habits for each of us. Some were good: 
maybe we spent more time with spouses and children, developing new family activities and 
traditions. Some were bad: perhaps you missed seeing your work or courthouse friends, and 
friendships lapsed. Some were a mixed bag: possibly you missed the companionship of Friday 
nights out socializing, but you saved money and felt healthier for not eating and drinking out.

Similarly, our clients developed new habits and expectations. They no longer assume they 
need to drive to see and interact with you. I’ve heard from several colleagues, particularly 
in early summer, with COVID in decline, that clients continued to expect their attorneys to 
come to the client’s business. A service born of necessity during the pandemic became a cli-
ent-expected convenience.
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Are you equipped to do as much as is reasonable on the go? Here are three tech-forward 
ideas to prepare yourself:

• iPad or Microsoft Surface Pro: These are two very different hardware tools that share a 
few core mobility features. First, you can buy either with built-in cellular connectivity, 
so you don’t have to rely on an attorney’s smartphone hotspot, get access to a client’s 
WiFi, or connect to insecure public internet. Second, paired with an Apple Pencil or 
Surface Pen, the user can take handwritten notes onscreen and easily save them back 
into the firm’s system. Third, they offer touch screen interaction, which many non-te-
chies expect these days. When deciding between the two, consider whether users will 
type a lot of the go (advantage Surface), will require longer battery life (advantage iPad), 
and will need access to special software, like a Windows-only child support calculator 
program (advantage Surface).

• Scanning: We all carry fantastic cameras in our pockets and purses everywhere we go, 
in the form of smartphones. If you meet clients outside the office and need a “copy” of 
an original document, one of the easiest ways to do this is with a scanner app on your 
iPhone or Android. Apple’s Notes program (https://support.apple.com/en-us/HT210336) 
includes built-in document scanning functionality for iPhone users. For additional fea-
tures, an excellent third-party program for iOS is Scanner Pro (https://readdle.com/
scannerpro). SwiftScan (https://swiftscan.app/en/index.html) is a top-shelf subscrip-
tion-based program available for both iOS and Android. Cloud storage programs like 
Dropbox and Google Drive also include document scanning functionality.

• Batteries: Many newer laptops, tablets, and smartphones charge with USB-C connec-
tions. One of the significant advantages of USB-C charging is that you can buy external 
batteries and use them to “top off” your devices rather than hunting for a power plug. 
For example, the Anker 737 (https://us.anker.com/collections/series7/products/b1290; 
$160) can recharge my laptop 1.2 times or my cellphone 13 times.

ROBUST AND SECURE WIFI:
It’s hard to believe WiFi has existed for over 20 years. We all learned the value of reliable 
in-home internet over the last couple of years. Perhaps you found that what satisfied the 

“Netflix need” didn’t satisfy work-from-home. Two new technologies are here to make 
home WiFi better.

The first is “mesh networking.” Traditionally, you had a single wireless signal from 
one point in your home, usually next to, or even built into, your router. The further you 
got from that point, the slower or less reliable your connection became until it dropped 
entirely. Mesh networks replace that single broadcast point with multiple points, which 
seamlessly blanket your house with a single WiFi network. These systems are sold in two 
and three packs and come with software to help you place each relay box, called a “node,” 
at the right spot in your house.

The second feature is “WiFi 6”, the sixth generation of wireless networking. WiFi 
6 is up to 250% faster than your existing wireless setup, supports 50+ simultaneous 
device connections, which is great for small and mid-sized firms, and enables the lat-
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est wireless connection security, known as WPA3. I recently installed a mesh WiFi 6 
system in my home, the eero 6 Pro (https://eero.com/shop/eero-pro-6), and have been 
very happy with it.

VIDEO IS HERE TO STAY:
If you’re like me, the novelty of Zoom video conferencing and Zoom happy hours wore 
off sometime in 2020. But video conferencing remains, and it won’t disappear. Judges I’ve 
talked to are more enamored of remote hearings as time goes by. Attorneys appreciate the 
convenience as well. Unfortunately, no laptop or monitor comes with a truly good web-
cam. Before 2020, most manufacturers thought of webcams the same way most people 
did, as novelties. In late 2020, laptop webcams began to improve, finally achieving 1080p 
(i.e., high definition) resolution. But their inferiority endures because of their small, thin 
size. First, for fixed setups, at home or the office, budget for quality webcams like the 
Logitech  Brio ($199; https://www.logitech.com/en-us/products/webcams/brio-4k-hdr-
webcam.960-001105.html). For mobile situations, Apple’s iPad Air features a 7 megapixel, 
1080p webcam, while Microsoft’s Surface Pro 8 utilizes a 5 megapixel, 1080p webcam. 
These are top of the line in mobile. You can supplement either setup with better lighting. 
For fixed locations, arrange your workspace for as much even, natural light as possible. 
For mobile, augment your webcam with Lume Cube’s Video Conference Light Kit ($70; 
https://lumecube.com/products/video-conference-lighting-kit-for-remote-workers).

ECOSYSTEMS (AND BELTS) TIGHTEN:
Whether you are still experiencing a dramatic downturn, are concerned about rising 
inflation, or are just always looking for ways to consolidate vendors and lower costs, em-
brace a simplified tech ecosystem. Here’s how that could apply to your firm:

• Document Management: Most of us hurriedly went remote in 2020. When we caught 
our breath in 2021, we saw a grab bag of tech with some departments using Dropbox, 
some using Google Drive, etc. Fix that. We know remote and mobility won’t change. 
Devices will be everywhere. Depending on your firm’s size, consider a full-service doc-
ument management system like NetDocuments or Epona’s DMSforLegal (https://www.
epona.com/dmsforlegal/), a document management system that runs on top of Mic-
rosoft’s SharePoint, a tool included in many Microsoft 365 Business plans. If you’re a 
Google Workspace firm, AODocs (https://www.aodocs.com) performs a similar role on 

Use the start of 2022 as a clean 
slate chance to consolidate the 
knowledge and experiences of 
two years of tech upheaval.
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Google Drive. With either DMSforLegal or AODocs, you enhance your existing tech 
ecosystem while adding document management to your arsenal.

• Standardize: I’ve seen firms where seemingly every person uses a different version of 
Word, say 2013, 2016, and 365, not to mention a WordPerfect holdout or two. The same 
thing occurred in 2020 as individuals or departments adopted a video conference plat-
form; some Zoom, some WebEx, etc. Getting everyone on the same word processor, via 
Microsoft 365, for example, and same web conference platform eases management and 
training costs, while bringing economies of scale when negotiating with vendors.

• Subscribe for Currency and Safety: The subscription software trend is not new and will 
only increase in 2022. In recent years, what started with big software publishers, like 
Microsoft and Adobe, spread to smaller software packages and even mobile apps. These 
examples don’t even factor in web-based legal-specific software like Cosmolex or Clio, 
which sell only via subscription. While I initially resisted the subscription wave, I’ve 
come to believe that both vendors and users benefit from subscriptions. Vendors gain 
predictable income, which one hopes they invest in customer service, new features, and 
security improvements. Users get an always up-to-date program with the latest features, 
bug fixes, and security patches. However, if unobserved, subscription fees quickly es-
calate. It’s best to establish a point person, the firm administrator, for example, to track 
firm subscriptions to make sure new employees are provisioned and departing employ-
ees’ access is canceled or reassigned.

Use the start of 2022 as a clean slate chance to consolidate the knowledge and  
experiences of two years of tech upheaval. Focus on flexibility for employees, clients, 
and the court system. Prioritize tools and software that empower anywhere-access 
without sacrificing security. 
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N A WORLD that often seems so uncertain and where the only constant is change, the ALFN WILLed 
Editorial Committee wanted to celebrate the people in our industry who are keeping things positive 
and spreading good vibes in the world by highlighting their efforts in this WILLed Column called: "Tell 

Me Something Good." If you or anyone you know in the industry is up to Something Good, we want to know 
about it and acknowledge it in an upcoming edition of WILLed. Please send a brief write up with the name of the 
person you are nominating and what they've been up to. It could be fundraising efforts, or a recent promotion or 
accomplishment. Please submit your information to: srosen@alfn.org and mgarden@bmpc-law.com.

I

BY: MAGGIE GARDEN, DIRECTOR OF MARKETING

BENDETT & MCHUGH, P.C.

MGARDEN@BMPC-LAW.COM

MOTIVATING OTHERS WITH PURPOSE…
MWZM employees Sheila Bogany and Lisa Hess have been motivating everyone at 
their firm, to stick to our ‘New Year, New Me’ promises. Sheila spent much of 2021 
participating in nearly a dozen 5k’s. She is now challenging herself to level up into the 
10k category! MWZM recently featured her many 5k accomplishments on LinkedIn 
and her boss, Lisa, took the suggestion into action with Sheila. They participated in 
a 5k benefitting the Suicide Prevention Foundation of Central Texas. Not only did 
they raise over $1,300.00 dollars for the foundation, but there was also significant 
meaning behind their participation; they walked in memory of a dear departed 
industry colleague. Not only are these two amazing women showcasing healthy 
lifestyle choices, but they are doing so with honor, remembrance and purpose.

DIVERSITY & INCLUSION EFFORTS…

Crystal Price-Buckley, Senior Attorney at Trott Law, P.C.’s Michigan office, has been 
appointed to the Bankruptcy Committee Diversity and Inclusion Group for the 
Eastern District of Michigan Chapter of the Federal Bar Association. Trott Law, P.C. 
is honored that Crystal has been chosen to work on strengthening a core value that 
is fundamental to the justice system.

TURNING MILES INTO MIRACLES…

For the past 11 years, Bendett & McHugh, P.C. has organized and event called 
Miles for Miracles 5k and Family Fun Walk/Run to benefit Connecticut Children’s 
Medical Center with Maggie Garden serving as the event’s Race Director since it first 
began. This year, the event was held virtually to allow people to participate while 

Something GoodTell  Me
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safely socially distancing with friends and family at their choice of venue with the 
mindset of: “Your pace at your place.” Despite the event looking much different from 
years past, Miles for Miracles was once again very well received by the community. 
Including this year’s contributions, the event has raised over $70,000 for Connecticut 
Children’s Medical Center since it started back in 2010, with each year it continues to 
grow thanks to all the folks at Bendett & McHugh, P.C.

THE JOURNEY TO CITIZENSHIP

Candice Archibald Miller - January 13, 2022 marked our family’s US Citizenship 
Anniversary!

For us, each year this day is a day for gratitude, reflection, and counting every bless-
ing. Eleven years ago, we were sworn in as American Citizens!

The journey to citizenship was long, hard, and painful. There were countless setbacks 
and obstacles after obstacle! There were highs and extreme lows, such as the first immi-
gration attorney my parents hired that took their money and vanished! Or after Septem-
ber 11, 2001 when our visas were denied and we were given deportation notices! Our 
journey was decades in the making. But it was worth every step of the journey, every tear 
shed, every frustration, every sacrifice - we are a stronger family for it all.

In 1984 - My parents, Tim Archibald & Cheryl, were married (January 14 is their 
38th wedding Anniversary).

The 90’s – My parents spent about a decade looking for options, and exploring 
where to immigrate their family to from South Africa; using their life savings they 
applied to the UK, Australia, NZ, and the US.

Finally in late 1998, we received notification that the US had granted an H1B visa 
for my father. In early 1999, we said goodbye to our family, friends & our beloved 
country. May 19, 1999, we landed in Chicago.

By 2005 we had become permanent residents – receiving our green cards was a huge 
step towards citizenship (PSA - it isn’t actually green!). That same year, my brother 
Brad, joined the Army and became a Citizen. In 2007 he served in Iraq and shortly 
there after sponsored the rest of the Archie’s for Citizenship.

Our family spent many nights together studying for our Citizenship exam. We stud-
ied the guide - front to back, top to bottom, made flash cards. We had made it this far 
– there was NO WAY we could fail the exam.

Finally on January 13, 2011, in the most beautiful ceremony in the federal court-
house in Rochester, NY we were sworn in as CITIZENS of the USA (Ironically, we can’t 
find any pictures of our ceremony - but every moment of it will forever be etched into 
our memories). Holding our little American Flags, we did it!!

Many that know me, know that I am overly patriotic. I think that when you’ve 
worked so hard to be an American and have watched your parents sacrifice so much 
and (literally) give their blood, sweat and tears for the Dream – you can’t help but ap-
preciate even the little things that are so beautiful about this country!

And yes, I know that this country isn’t perfect. When you’ve seen firsthand how 
much worse it can be, I choose every day to appreciate this beautiful country for the 
opportunities presented and the good around us, while also doing my little part each 
day to help make it even better for future generations! 
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WE DO OUR OWN STUNTS 

Featuring Caren and Sarah Castle

WILLing Participants

BY SALLY GARRISON, ESQ. 
MANAGING MEMBER 

THE MORTGAGE LAW FIRM, PLLC 
SALLY.GARRISON@MTGLAWFIRM.COM

44 ALFN WILLed // VOL. 7 ISSUE 1

mailto:sally.garrison@mtglawfirm.com


SALLYSALLY:: Thank you, thank you. Castles, both, for 
doing this for me. This is a series we've been do-
ing for the ALFN WILLed, and we're interviewing 
women in the industry and using their hobbies and 
interests to maybe give us a little insight into how 
they approach their work and how that's informed 
their leadership styles. And I will tell you, Lisa Lee 
was the first; we did hers on horse riding because 
she's a competitive hunter jumper. Beth Northrup-
Day was the second victim, and she did it on her 
interest in sci-fi and fantasy fiction. So for today, I 
thought you could talk to me about your sports in-
volvement, both as athletes or as a mom, and how 
that sort of shaped your leadership style. So as 
an introduction, could you each introduce yourself, 
Caren? Maybe you first.

CARENCAREN:: Hi, I'm Caren Castle. I work for The Wolf 
Firm out in Southern California. I've been a practic-
ing attorney for over 40 years now. It's hard to say 
that. Mother of three, very active in the industry 
and very happy to be here today. Thank you. Oh, I 
should say I'm a grandmother of six, too.

SALLY:SALLY: I was going to say...

CARENCAREN:: Yeah, how can I miss that?!

SARAH:SARAH: Not by my contribution…

SALLY:SALLY: That's okay! And Sarah, could you intro-
duce yourself too, please?

SARAH:SARAH: Yes, I am. Sarah Castle I am a Circuit 
Court Judge in Jackson County, Missouri. I have 
been an attorney since 2012, a judge since the be-
ginning of 2020, and no children, no grandchildren. 
But Caren is my mother, and I'm also very happy to 
be here today.

SALLY:SALLY: Well, thank you. And I do feel like you're 
very generous because you share your mother 
with all of us and I look up to Caren all the time, 
and she's one of the first people I met traveling, 

so she's definitely informed a lot of what I do on 
the road as well and how I go about in this default 
space. She's definitely someone that who has in-
spired me. So, thank you for sharing your mother 
with us.

SARAH:SARAH: I feel very lucky I get to do that. She's 
very special.

SALLY:SALLY: She is! So first give our readers a little 
background. Maybe, Caren, did you play sports as 
a young person in school or in college? And then 
you had three very athletic kids. So, how'd that 
happen?

CAREN:CAREN: So, I have loved sports for as long as I 
can remember, remember anything. It goes back 
to my dad, who is Sarah’s grandfather, who was a 
gymnast in college.

SALLY:SALLY: I didn’t know that!

CAREN:CAREN: Yeah- and our Sundays were plopped in 
front of the TV watching football or baseball or golf 
or whatever might be on.

SARAH:SARAH: Don’t you have to make that plural?

CAREN:CAREN: Pardon?

SARAH:SARAH: The TVs?

CAREN:CAREN: That TV, a singular TV. Well, there was 
two because there was a little black and white one 
on is in the corner.

SALLY:SALLY: So before we had picture in picture, you 
had the spare.

CAREN:CAREN: Or there was the transistor radio, if one 
remembers those. And I was the kid that wanted 
to be out playing baseball, in the street. And when 
my brother wouldn't let me play, I’d have to go cry 
to my parents, and then they had to let the girl 
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play. So, I played tennis in high school. 
Never really liked running, particularly, so 
track was not very good for me. I tried 
volleyball. I tried basketball; was not par-
ticularly great at it. I grew up before Title 
Nine, so there wasn't a lot of opportunity 
for sports that I probably would have ex-
celled at. But I did play tennis and I was a 
cheerleader. I got to go to all the games 
and certainly loved watching. I'm a crazy 
fan. But Larry, my husband, played base-
ball, was sort of his favorite sport. The 
kids we all put in sports from swimming 
- I think Sarah started swimming before 
she almost before she could walk - but 
we absolutely had them in sports as a 
way of teaching them teamwork and dis-
cipline and just getting out and moving 
and all kinds of things. The kids pretty 
much were in organized sports of some 
sort around five years old, and they grew 
from there.

SALLY:SALLY: And Sarah, how do you remem-
ber it coming into Castle Sports cult?

SARAH:SARAH: Well, I certainly don't share 
the sports fan issue that my family does. 
If it's not the Olympics, I'm usually not 
watching. I think I'm the only human that's 
ever compared football to golf.

SALLY:SALLY: Sacrilege!

SARAH:SARAH: But, I remember being in swim-
ming before I was six and being in love 
with the water, and I remember playing 
softball and gymnastics and all of these 
things as a young kid. I mean, I don't 
know if it was something my parents 
were able to instill in me just based on 
their own personalities, but I was super 
competitive, and I always tell everybody 
I hate losing more than I love winning. It 
played to my advantage later in life. But, 

when I became paralyzed at age 11, I 
think we got lucky in the sense that there 
isn't really a manual on how to deal with 
that, how to accept it, and certainly not 
how to make sure you raise a kid that 
knows what they're going to do with a 
complete transition at that point in my 
life. I think we focused on me wanting to 
run again because I, unlike my mom, I did 
really like to run. My dad used to have me 
do sprints in the driveway as a fun activ-
ity. But, we met a doctor in the hospital 
who also was paralyzed, and the Chil-
dren's Hospital in Colorado had a sports 
program for kids, so I got thrown into 
sports, I think maybe even before I was 
discharged from the hospital.

And swimming was where I gravitated 
because at age 11, you sort of want to 
assimilate and be exactly the same as ev-
erybody else, and it was the most normal. 
There was no adaptive equipment, but I 
tried track because I liked running and 
I hated wheelchair track and I tried all 
these different sports, and I kind of just 
found my way from there. I don't know, 
it became my identity, I guess, when I 
was a kid, the way for me to still stand 
out other than just being disabled. And 
by the time I was 14, I was competing 
for the U.S. at World Championships in 
swimming, and I competed in swimming 
in the Paralympics a couple of times, won 
a silver medal. I went to college on a bas-
ketball scholarship, wheelchair basketball, 
and I played at Illinois for six years and 
then was on the U.S. Women's Basket-
ball Team from 2005 to 2012.

SALLY:SALLY: So I have a couple of questions 
about that, one of the things, and I am a 
deeply non-athletic person, like I enjoy 
sports and I'm very competitive, but it's 
not a natural thing for me. And I think as 
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an adult, it's even more awkward to learn some-
thing and to put yourself out there. Do you think 
there were some benefits as a kid, not only in that 
moment where you had to shift from, where you 
were running and enjoying the full, full use of your 
legs and then to be paralyzed and have to learn 
a new sport or a new way of competing. Do you 
think in that as a younger person, your mind and 
your adaptive ability is a little bit more open, do 
you think?

SARAH:SARAH: I think being younger... You don't have 
the habits that we have as adults. You don't have 
the mind barriers, right? Sometimes as adults, 
we learn to say no. As a kid, we're told to dream 
and think big. But I also think that a lot of it, I had 
parents who if I was saying no, they were saying 
yes. I used to joke, if I wasn't good at sports, I 
probably would have been put up for adoption. I 
mean, we were all active. That was the demand of 
my family. It was just how we were supposed to 
be. And once I became paralyzed, the expectation 
didn't change. My parents didn't expect that I was 
going to be different. I mean, if anything, it was a 
bigger expectation that I was going to find my way 
back to being a normal kid because they weren't 
going to let the disability beat me. And I think that 
that is one of the greatest gifts they ever gave me. 
I may not have realized it then as I was screaming 
at them and maybe acting out as my mom will tell 
you, I backed talked just slightly.

SALLY:SALLY: (Sarcasm font.) I'm so shocked. Strong 
willed and back talking?

SARAH:SARAH: I know right? I don't think they would 
have let me fail. I think they let me find things I 
didn't like, and I didn't have to do them. But they 
made me find something that I did like, and they 
gave me every tool possible to make myself suc-
cessful in that. And so, people have sometimes 
said that I'm really good at a lot of things and I'm 
like, “Well, I'm really good at identifying the things 
I'm not good at and not doing them.” I will never 

play golf; that is so far outside of my wheelhouse. 
That's probably why I compare it to football.

SALLY:SALLY: One of your brother's things, right?

SARAH:SARAH: Yeah! And my parents were always real-
ly good about supporting each of us in the things 
that made us unique and giving us the tools to re-
ally be strong and successful. So, I think it's more 
them than me.

SALLYSALLY:: But I also think that one of the things that 
participating in sports gives you is exercising resil-
ience, right? Like, you're doing something that you 
that maybe you did play basketball before, maybe 
you did swim before, but you're doing it in a new 
and different way and trying to figure out, like you 
said, how to get back to where you are competing 
and you're feeling like you are succeeding in that 
sport, but maybe doing it in a different way or a 
way that you didn't expect at the beginning of the 
journey. And I think that's really interesting. I think 
that's one of the great things about sports is that 
you have this space to try and fail, and try and 
fail, and try and try until you're getting better and 
better. And I think that's something that definitely 
does come with sports. I was interested in how 
you see that in both sports, like swimming can be 
a team sport, but can also be an individual sport, 
whereas basketball is a team sport. Do you see a 
difference in that and how those served you?

SARAH:SARAH: Yes. I mean, swimming was very much 
how I found my way. And at the point in my life 
where I was swimming, I think I needed it to be my 
identity so that I could deal with my own insecuri-
ties about being a person with a disability. It didn't 
have any adaptive equipment. It was very much 
like you could go and swim with other able-bodied 
people and really not feel all that different. And 
I think it built me up. It got me through points in 
my life where I really needed to understand how 
to push myself, but also to rely on myself. To 
advocate for myself, and again, as I said, I hate 
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losing more than I love winning, so that 
was a real drive. It carried into school, it 
carried into the various parts of my life. 
And learning how to advocate for myself, 
because at about 18 is when I left home 
to go to college and my mom and dad 
couldn't do all the advocating for me any-
more. And so, I think I needed that push 
to figure out what do you have to do to 
be successful? And then that carried 
into basketball in the sense that you're 
a member of a team, but you still have 
to push yourself for the team to be suc-
cessful. You're really only as strong as 
your weakest player, right? When I went 
to school, it was like an instant group to 
be friends with, it was an instant group 
of other people who had disabilities who 
helped identify, I think, find more of a 
strength in that actual identity.

SARAH:SARAH: We started talking more 
about…you talk to schools and you talk 
about, “Oh, this is me!” and what it 
means to be disabled and to be an ath-
lete with a disability. And we learned how 
we talk about it. And so being a part of 
a team kind of made me part of, I think, 
not a culture, but, you know, an identity 
beyond just myself. I also knew this is 
what I have to do to push myself to be 
successful. And I think my U.S. coach 
would tell you I was really good at push-
ing myself. I was really good at taking 
the feedback and improving on that. I 
didn't struggle in that way. He never had 
to worry about me taking six weeks off 
and not doing what I needed to do. I 
think when we went to China, he sat me 
in a friendly game because I had a lot of 
shoulder problems and I remember being 
so mad at him. I was like, “How dare you 
sit me? What are you doing?” And he 

pulled me aside because he could tell I 
was upset and he was like, “I don't need 
you in a friendly game. I need you in a 
gold medal game. So stop freaking out. 
You're going to get to play, but I need you 
to play in the stuff that's important.” And 
I think I learned a lot of lessons from him, 
from all my coaches: swimming and bas-
ketball. But yes, there is nothing really 
similar about being on a team sport and 
an individual sport other than I think the 
individual sport really helped me learn, 
you have to hold yourself accountable.

SALLY:SALLY: I like that because you have that, 
that first experience where it's about how 
you were developing yourself and your 
drive. But then the basketball the team 
is more about having that shared experi-
ence. And you know, you do have a com-
munity built in there, but you've already 
had to build yourself, build your own, you 
know, identity as an athlete before you 
have that shared experience. So I think 
I can see how both would be very, very 
valuable. Caren, what was it like for you 
being the mom and not the athlete?

CAREN:CAREN: Well, I'm sure every parent 
has experienced if they have kids, well, 
I don't care if they're playing an instru-
ment or in a sporting event or in a play 
or whatever, you want your children to 
succeed, you want them to be the best 
version of themselves. So, you all you 
get to enjoy the successes, but you also 
feel the “less than success” or “less than 
winning”, perhaps as deeply, I think, as 
your children do. I mean, we've been very 
fortunate that our kids have been suc-
cessful in playing sport, comparatively 
speaking. And certainly, it's a lot of work 
and it's and you can't do it for them. And 
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I think that's one of those things: I can't get up 
and swim a mile. I couldn't do that regardless. 
And those days when it’s “I just want to stay in 
bed, don't make me go!” And you have to say, “No, 
it's a commitment. And we made that commitment, 
and we have to move forward.” So, you have those 
challenges. And when there isn't instant success, 
you have those challenges that you have to live 
with your children and their disappointment and 
what have you. And as I said, it's because it's 
something they have to do for themselves. There's 
obviously a lot of parents that might help their kids 
with homework and end up doing the homework, 
that doesn't work in sport. They have to do the 
work, and you often are the bad guy, if you will, 
that has to force that upon them.

And one of the things that we always stressed 
with the kids is if you make the commitment, you 
live up to your commitments and we are there to 
support you. Once you make that decision, it's 
OK to say, I don't want to do that anymore. But if 
you're going to do it, we're going to give it our all 
and you have to help the balancing act. Because, 
obviously, Sarah was in school and because 
she was a disabled swimmer, coaching disabled 
swimmers is different than coaching or a different 
expertise than coaching and able-bodied swim-
mers. So, her coach was in a different state, and 
we were going back and forth to California so that 
she could get the best coaching that we were 
able to get for her. And so that's time away from 
the family and what have you as well. But again, I 
think it was something that she loved and all our 
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kids, although they might not have loved 
it as much at the time because they were 
definitely getting pushed. But I think it's 
hard to manage that as a parent, as a 
working parent, and making sure work 
is going the way that it needs to go, that 
your kids all are receiving attention and 
then also pushing and prodding and sup-
porting that athlete.

SALLYSALLY:: I mean, if I had a hat, hats off 
to you! Because I only have one and my 
calendar is cuckoo bananas. And that is 
something you touched on, that is some-
thing that is pronounced in school years 
to me, is helicopter parenting, especially 
for academics, and it stops at the athletic 
field. Like, there's no way that you can 
do their practice for them. You can't do 
it. I mean, yeah, there's kids with better 
equipment or better shoes, whatever 
the case may be. But when they're on 
the field, THEY are on the field, or when 
they're in the pool, or when they're, you 
know, on the court, whatever it is. And 
it is such a shift because I think, at least 
in my kid’s era, there are a lot of people 
helping with homework, people, you 
know, giving them the extra whatever it 
is, whether it's the homework or prep for 
the exams or whatever. But in his athlet-
ic efforts, it is an area that literally I felt 
like my heart was playing soccer field 
or football field, but you have no control 
over it. And I think that that's really scary 
as a parent, but it's also a really great 
growth opportunity for both parties, for 
the parent and for the child. When you're 
looking back, you are obviously compet-
itive in academics and in your career as 
well, being a judge, when you look back, 
what are the things that you can definitely 
draw a straight line from athletics? Like, 

“this is a characteristic or a trait I learned 
in athletics that I apply in my career.”

SARAH:SARAH: Well, I would say time man-
agement. When I was in college or even 
high school, you would be training, you'd 
get up in the morning, you go to school, 
you'd go home, you do or you'd have 
another training session and then you'd 
have to get your homework done. Col-
lege, I was doing two sports in the begin-
ning and getting both practices in, your 
weight training, doing your homework, 
keeping good grades. So, I think now, I'm 
really efficient and I think that that helps 
my productivity and details. When I was 
swimming, even when I was in basketball, 
we were swimming. We would watch a 
video to see if your technique was exactly 
right so that when you were in the water, 
you knew how far down your hand was 
supposed to go so you were getting the 
most pull of the water. When we were in 
basketball watching video over and over 
again to see the details. Knowing if you 
do it this way, it's probably not going to 
work. But if you do it that way, it will, and 
it can be the difference of an inch. I'm 
very detail oriented, which I think plays to 
my strengths and some of the ways that I 
analyze things or think about things.

Sports teaches you to kind of think out-
side the box, or at least in basketball 
when you're thinking about scoring, it's 
not A plus B equals C. There are differ-
ent ways to do it. My coach was super 
creative in the way that he created line-
ups and how to think about how we were 
going to strategize a defensive line or a 
press lineup. And I think outside the box 
a bit, which is maybe annoying for some, 
but I think that it plays to the advantage 
of ensuring that you're getting good res-
olution. And my mom kind of touched 
on it, and I don't know if it's something I 
learned just in sports or if it's something 
I learned from having two very driven par-
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ents or just the right environment where I was sur-
rounded by driven people, but hard work. Dedica-
tion. I don't shy away from the hours. I remember 
at one point in my life, I didn't want to be a lawyer 
because I didn't want to work the same hours as 
my parents. That was a good measure.

SALLY:SALLY: Most lawyers don't work your parents’ 
hours, by the way...

SARAH:SARAH: So, I was going to be a genetic scientist 
and cure spinal cord injuries, because I'm sure 
that was a nine-to-noon kind of job. But the more 
I gravitated towards those things, the more I real-
ized why the hours are what they are. And I don't 
shy away from that. I mean, I truly love that aspect 
of how I've grown into a person who can just sit 
and do it. It doesn't bother me.

SALLY:SALLY: So, something that you said really inter-
ests me - and this may be a Castle genetic thing, 
or it may be an athletic thing - I'm not sure, but 
it sounds like you are not only really open to, but 
actually look and seek out self-critique, like going 
back through video and looking at detail and find-
ing out where are those little inches or even centi-
meters where you can do better. I think a lot of us, 
our initial reaction to that is, “Oh, I don't know… 
I'm good the way I am now. Thank you. I'm getting 
through this just fine.” But to do that, it takes an 
open mindedness to criticizing your performance 
and criticizing how you're doing so that you can 
do better. And it sounds like you're actually not 
only open to that, but you're looking for that. Do 
you feel like that's an athletic thing, or do you think 
that's a maybe a Caren Castle thing passed down 
to you because she also is pretty open to it?

SARAH:SARAH: Well, growing up, whether I wanted the 
feedback or not, I was going to get it. So, I think 
you become more open to it. I'm very self-aware. 
I think I know when I'm at my best, I know when 
I'm not and I know what my weaknesses are and 
I know where I need to improve. But I deal better 
with constructive criticism than I do with just com-

pliments. I remember in evaluation periods you 
had to put down, like three things that you did well 
and areas you could improve on. And I remember 
telling my supervisor, “I can tell you stuff I did well 
and you can tell me I do well with these things, 
or I don't. But tell me what I need to do better.” I 
don't want to be the same lawyer; I don't want to 
be the same person I am today in five years. I want 
to get better. That's the whole point is to continue 
to improve to and continue to find ways to - I don't 
know, I guess I just look at every day as an oppor-
tunity to improve myself, and if I'm improving my 
performance, if I'm improving my outlook or things 
like that, then I'm constantly going to be getting 
better. And I don't want to be stagnant.

That was kind of an athletic drive, right? If you 
stay stagnant, you're not going to move up be-
cause everybody else is going to keep getting 
better. And so maybe it came from sports, but I 
kind of also feel like my mom and dad knew that 
they always needed to do better. I can't get a 
much better role model than my parents in terms 
of work ethic and drive and the desire not to stay 
stagnant. I think my dad told me once you have 
five years in your professional life to make an 
impression, because in the first couple of years 
you're new. So, if you make a mistake, it's kind of 
like “whatever they're new.” At about three years, 
you should know what you're doing, but by year 
five, you can define who you're going to be. And I 
took that really seriously, and I still take that seri-
ously. I don't want to be known as a person who 
is just sitting back and not doing anything, if I'm 
going to take it on, it doesn't necessarily have to 
change. The wheel isn't necessarily broken, but it 
can always be improved.

SALLY:SALLY: So, one of your takeaways is you're going 
to work on taking a compliment.

SARAH:SARAH: I can take a compliment, I'd just rather it 
be followed with, “but we'd like you to do this, too.”

SALLYSALLY:: I always say Caren is not great at taking 
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compliments. She'll be like, “Yeah, yeah, yeah, but 
what? Let's talk about this.” So, what about you, 
Caren? Do you feel like your fearless feedback, 
which I think you are your legendary for, came 
from athletics? Or is it a parenting style or what 
do you think it is?

CAREN:CAREN: I think what my parents instilled in me 
was a sense of honesty and living life the right 
way, I don't think I was in sports enough to have 
it have affected me in the same way that it has 
probably all three of my kids, and especially Sar-
ah. I would say, that, my tennis career was not 
great, but it was more for fun, but what I do know 
is I'm super competitive and I think the way Sarah 
puts it is I hate losing more than I love winning is 
probably right. It's that nobody likes to fail. And 
it's not that you have to be quote-unquote the 
best, but you certainly want to always be improv-
ing. I've said, for as long as I can remember, I 
learned something new every day. And if you don't 
learn something new every day, something must 
be wrong. And after, however many years in this 
industry and practicing law and what have you, I 
still learn new things every day and can be blown 
away by people and what have you. I think that 
that's what keeps you alive and keeps you moving 
forward. And so I think that's what we, I mean, the 
competitiveness - that may be genetic. I have no 
idea because, as competitive as I am, I can't hold 
a candle to my husband.

And he really hates to lose; so, Sarah comes by 
that naturally. There are so many life lessons in 
sport. And, whether we were teaching, we weren't 
necessarily trying to teach kids time management 
or whatever. But you're right, the more activities 
you throw in a day, the more you have to learn how 
to handle that. I think with swimming for Sarah, 
where a tenth of a second can matter significantly, 
or one hundredth of a second, or whatever you 
saw at the Olympics and Paralympics, this last 
go round is crazy. But it matters. And so those 
details matter. And so for me, I think, between my 
grandmother and my parents, I had a really strong 

sort of upbringing about how one should live their 
life and that's what I have tried to instill in my kids, 
whether it's through sports or through their job – 
whatever it is – and my kids have as wide array of 
jobs this one can have. And hopefully that is what 
will be instilled in the grandkids and what have 
you as well.

SALLY:SALLY: What about coaching techniques or lead-
ership techniques that you've basically hacked 
from your athletic career? Sara, do you do you 
see yourself using any of those techniques that 
you learned in sports for your job – like where 
you're developing someone or you're mentoring 
someone or managing someone?

SARAH:SARAH: Sure, I mean, I tell my staff, especially 
my law clerks, that they are going to have to work 
hard. It is going to just take as much work as it's 
going to take, and they better be detail oriented. 
So that element? Definitely. But I think it's kind of 
surprising to me sometimes, I don't get upset with 
them and we learn from our mistakes and I com-
pliment them on the things that they do well and 
we grow from there. I would not have expected 
that because I don't think that I'm a patient person, 
but everybody tells me I'm incredibly patient. And 
I think that that comes from being able to do the 
checks and balances. And I remember something 
old basketball coach from Team USA had said, 
and he's one of my dearest friends and he's the 
coach at University of Missouri now. But he never 
wanted us to have our names on the back of our 
jerseys. He always thought that we should really 
be focusing on the name on the front. And, you 
know, it comes from the movie Miracle. But I treat 
my division that way.

It might be my name that, says “Sarah Castle, 
Judge,” but it's about Division One, and we are 
all Division One, so we all have to take an interest 
and have an investment in the success of that 
division. And my coach would have always stood 
up for us and I feel that way. As I stand up for my 
staff, I fall on the sword. But at the end of the day, 
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they are sort of the lifeline that keeps us moving. 
They know more about what the processes are 
in certain things than I do. So, I treat everything 
like a team. And I think that that's really the one 
thing from sports that I took away is you could be 
the best player; you could be the most important 
person in one moment, but that shifts and things 
change and everybody's got to contribute. And so 
I think that's probably the one lesson that I have 
that, at least with how I operate my own leader-
ship style is, everybody's a part of a team. I just 
may be the boss here.

SALLY:SALLY: And Caren? And you're being asked by 
someone who looks at you as a mentor and someone 
who I've always looked up to. So what do you what 
do you what has informed your leadership style?

CAREN:CAREN: Well, so I love to teach, and coaching 
or teaching, I would certainly approach both the 
same way. I never thought of myself as a men-
tor or anyone that one should look up to or not 

look up to. I guess I just didn't think about it that 
way, but certainly as one of the first women who 
really grew up in this industry, and I recognize at 
this point that I have maybe some things I could 
possibly offer to others. But again, I think in many 
ways I looked at it at the same way I looked at my 
parenting skills, if you will, whatever they were or 
weren’t or were not as good as might have been. 
But I'm a very family-oriented person, and we've 
talked about this a lot. You have your family at 
home and you have your work family. And I think 
our work family has grown over the years. I've 
been motherly, if you will, my nickname in college 
when I was at the dorms was “ Mom.” So that's 
just sort of my style. I guess that's been my style 
at work. Where we care about those people that 
work with us because if you show that you care 
about those people, about your staff, about your 
bosses, about your teammates, one hopes that 
what you're going to get back in return is going 
to be that much better than if it's just that job 
you have to go to every day, or that practice I just 
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have to be at today, or a conference, or whatever 
that day I just have to be at. So, that's, I feel like, 
somehow that's just innate in me, I don't know that 
I learned it anywhere. I just have always, I think, 
been an empathetic and caring person and I like 
to be liked. So, if I show that I care about you and 
maybe you’ll like me a little more. But that's just, I 
think that's just my style.

SALLY:SALLY: Well, it works. I mean, I feel like you've 
always invested in the people around you, which 
is great, and to use the athletic phrase, you've left 
it all on the field. I like it. So we can wrap this up. I 
was going to ask you, ladies, if you have any favor-
ite sports movies or series or any other things that 
you would recommend for our readers.

CAREN:CAREN: So, Sarah already mentioned Miracle, 
which is truly, I think, one of the, well, one of the 
best sports movies there is. I think it teaches a lot 
of lessons. I remember that hockey game quite 
vividly, so it's probably a little more special for 
me just because I remember living it and living 
in those times. But I think you see very different 
coaching between the head coach and the assis-
tant coach. You see athletes coming together for 
the betterment, not only of the team, but in this 
instance, the country. It's one of my favorite sports 
movies that there is there.

SARAH:SARAH: I know the ending and I still cry like ev-
ery single time it. No, that one always gives me 
chills. I really liked Glory Road. I thought Glory 
Road was really well done. Another really fantas-
tic story. I mean, it is really funny that I don't like 
sports, but I love all the sports movies: We are 
Marshall, Remember the Titans…

CAREN:CAREN: Yeah!

SARAH:SARAH: What was the one with Coach Car-
ter? With Samuel L. Jackson? I mean, Invincible. 
Yeah, I like all those movies, but I think for me, 
it's more the story, right? I think it's not just the 
sports, but it's the lessons. I think in all of them, 

you're not always the best. It's what are you put-
ting in to get there. And how are you overcoming 
obstacles? I think that that is all really important 
when you are like, “I don't like sports,” you know, 
it's not necessarily to me about sports, it's about 
the human condition overcoming challenges, ac-
cepting you have obstacles, and you do what you 
can to overcome them. And I don't know, I guess 
I just always thought that that storyline and find-
ing ways to take whatever experiences people 
have to be motivating, to do better, because 
that's really what it comes down to, right? It’s 
like, how do I do better? How am I going to bring 
myself to this really competitive standard? I don't 
know, I just love all of them, but Miracle is prob-
ably my favorite and the one that I go to. I usually 
watch it around Christmas.

SALLY:SALLY: Are you watching Ted Lasso?

CAREN:CAREN: No, I still have not seen it. I know,

SALLY:SALLY: Gotta make you ladies go watch that. It is 
by far one of my favorites, and it's sports. It's soc-
cer. Obviously, I love soccer, but it is really a kind 
and warm-hearted show and I can't recommend 
it highly enough. I love it. It's an easy commitment 
too because it's like little segments, so…

SARAH:SARAH: That's always good. My mom will tell 
you, I spend most of my free time watching Harry 
Potter.

SALLY:SALLY: So, she actually did mention that…

SARAH:SARAH: She knows that that's actually the thing 
we talk about, but everybody knows it. So, you 
know, I never thought…

SALLY:SALLY: What house did you get sorted into? Did 
you do that? Clearly Gryffindor…

Well, thank you guys so much for doing this. I real-
ly do appreciate it, and I know that ALFN appreci-
ates it, too. 
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NEVER IN A MILLION YEARS would I have imagined the prevalence 
of working from home in the legal profession. “Being a lawyer” 
traditionally includes a suit, briefcase, office, meeting clients, and 
going to court (for the litigators). Nonetheless, almost two years after 

the world shut down from COVID-19, here we are. The legal profession was 
required to alter how (and where) we practiced law to keep our communities 
safe from the pandemic.

Office spaces have been utilized less, if at all, and very 
few of us have entered courtrooms or met face to face 
with clients as we practice law from the comfort of 
our homes. Working from home has its advantages 

– less time and energy is used for putting on our pro-
fessional attire and commuting into an office. Work-
ing from home has been convenient and provided a 
work-life balance that was never previously accessible 
meanwhile, I am pleasantly surprised effective virtual 

tools have been for continuing the practice of law. Yet 
overall, has the reality of the work from home experi-
ence lived up to initial expectations?

CONVENIENCE.
It was clearly expected that working from home would 
be highly convenient. It is obvious that most people 
would be getting at least one hour back a day as there 
is no commute and minimal “getting ready” when you 
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work from home, less time is needed for dressing up 
and packing your lunch. This extra time has been in-
credibly convenient.

However, the reality of working from home has also 
required implementation of additional disciplines to 
make sure that work gets done from 9-5 (or whatever 
your workday is). At times, working from home can 
be too convenient. This means, it is too easy to start 
cleaning, doing chores or running errands during 
your workday and before you know it much time has 
been allocated to things that are not necessarily work 
during the workday. I can admit that I have taken for 
granted how easy it is to focus on work when you are 
in fact at work.

INCREASE IN PRODUCTIVITY  
& EFFICIENCY.
When the opportunity to work from home arose, I as-
sumed that I, and my team, would automatically be-
come more productive and efficient. I assumed that 
working in my sweatpants and not having to commute 
meant that I would automatically begin billables upon 
awakening and have the opportunity to bill more after 
hours. Some days this assumption is the reality, be-
cause working from home has been created opportu-
nities to increase productivity and efficiency simply by 
having more hours available for work.

However, productivity and efficiency can be chal-
lenged to the extent that you must work with a team. 
I underestimated the difficulty of working together or 
the accessibility of help when my associates are staff 
are not face to face. Although we have been able to get 
it done, nothing is easier than working together when 
you are face to face. Additionally, we have had to lose 

employees that we could not trust to continue work-
ing without the physical presence of supervision.

WORK-LIFE BALANCE.
The ability to work from home has provided me with 
a work-life balance that was not previously accessible 
simply because I am more physically present at home 
and have more hours available. However, physical 
presence is not the same as giving my family my undi-
vided attention. The booby trap of being at home is the 
false sense that my physical presence is a substitute for 
the attention my family craves. At home working, is 
not the same as playing with the children and focus-
ing on their needs.

BUILDING COMMUNITY.
The biggest challenge working from home has creat-
ed has been the ability to create a professional com-
munity and opportunities for mentorship. Although 
virtual events are better than nothing, there is no 
substitute for physical presence with relationship 
building. I am grateful that my young attorney years 
were not during the pandemic, because one of the 
greatest unspoken losses has been the loss of men-
torship for young attorneys. In speaking, without 
our law students and young attorneys, it is clear that 
many of these people are not getting the mentorship 
that they need.

Working from home has had incredible advantages 
– it is clear that getting work done has become easier, 
and there is more work-life balance. However, the le-
gal profession is a community, and we must challenge 
ourselves to continue to build our legal community to 
help our next generation of lawyers. 

Working from home has had incredible advantages – it is clear that 
getting work done has become easier, and there is more work-life 
balance. However, the legal profession is a community, and we must 
challenge ourselves to continue to build our legal community to help 
our next generation of lawyers.

ALFN WILLed // VOL. 7 ISSUE 1 59



NBS IS STILL 
ON THE FIELD 
AND READY 
TO HELP! 
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Financial Audits • Acquisition Review • Ancillary Services • Transfer of Claim 
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Proof of Claim Filing • Motions for Relief • Foreclosure Management

Providing staff augmentation services for your bankruptcy and foreclosure departments during the 
disruption. NBS delivers Service with Certainty to banks, credit unions, mortgage servicers and 

investors for their bankruptcy and foreclosure portfolios. That’s a home run!
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Contact Jim.OReilly@nbsdefaultservices.com
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